
Re-centering Ethics in the Age of AI: From Principles to Practice 

On 21 October, organisations around the world will mark Global Ethics 
Day 2026 under the theme “Re-centering Ethics”. The message is 
particularly relevant as artificial intelligence becomes embedded in 
business decisions, operations and customer relationships. The central 
question is simple: are we designing and using technology in ways that 
reflect human values, or are we allowing the pursuit of speed and 
efficiency to take precedence over them? 

Ethics should not be an afterthought in the development and deployment 
of AI. It must be part of how organisations make decisions, manage risks 
and hold themselves accountable. This requires more than statements of 
principle. It requires evidence that ethical commitments are reflected in 
everyday business practice. 
For 3ACompliance, this is where ethics, governance and compliance meet. 

Ethics Is Not a Checklist 
One of the risks in AI governance is treating ethics as a compliance 
exercise. Organisations may introduce policies, complete impact 
assessments and document controls, yet still fail to understand how 
technology is used in practice or whether it produces the intended 
outcomes. 

Meeting legal requirements is essential, but it does not automatically 
guarantee fair or responsible results. Organisations must also consider 
how decisions are made, who may be affected, whether risks are properly 
managed and who is accountable when something goes wrong. 

The question should therefore extend beyond “Is this legal?” to 
include: “Is this fair, transparent and accountable—and can we 
demonstrate that it works as intended?” 
This distinction matters particularly when AI is used by suppliers, 
agencies and other third parties. Responsibility cannot be outsourced 
simply because a technology or service is provided externally. Contracts, 
governance arrangements and oversight must establish clear expectations 
for data use, intellectual property, accountability and performance. 

Trust Requires Evidence 
Ethics is sometimes presented as a constraint on innovation. In practice, 
responsible governance can help organisations adopt new technologies 
with greater confidence. Clear responsibilities, appropriate safeguards and 
transparent decision-making can strengthen trust among customers, 
employees, business partners and regulators. 
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However, trust should not depend on assurances alone. Organisations 
need to demonstrate that their safeguards work, that risks are reviewed 
and that problems lead to corrective action. 

This is especially important when AI changes how work is performed or 
how value is created. Efficiency gains should be understood and 
measured. Data must be protected, contractual obligations respected, and 
the benefits and risks of adoption properly assessed. 

The organisations best placed to benefit from AI will not necessarily be 
those that deploy it fastest. They will be those that combine innovation 
with effective oversight, accountability and demonstrable value. 

From Principles to Practice 
At 3ACompliance, our approach is built around three complementary 
disciplines: Audit, Analysis and Assessment. 

Audit provides evidence. It tests whether practices, transactions and 
supplier activities align with contractual commitments and governance 
requirements. 

Analysis turns evidence into insight. It helps organisations identify 
patterns, understand risks, investigate discrepancies and assess whether 
expected benefits are being realised. 

Assessment translates findings into action. It supports practical 
recommendations, tracks improvements and helps organisations 
strengthen controls and commercial relationships. 

This approach is relevant to AI governance because policies alone cannot 
establish whether technology is being used responsibly. Organisations 
also need visibility into how AI is deployed, how data is handled, whether 
contractual safeguards are followed and whether claimed efficiencies 
deliver real value. 

Re-centering ethics means making these questions part of normal 
business practice—not waiting for a failure, a dispute or a regulatory 
intervention to ask them. 
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Making Ethics Count 
Global Ethics Day is an opportunity to move beyond good intentions. As 
AI continues to reshape business, organisations should ask not only what 
their policies promise, but what their evidence demonstrates. 

Ethical commitments become meaningful when responsibilities are clear, 
decisions can be scrutinised, risks are addressed and improvements can 
be measured. 

For 3ACompliance, the principle is straightforward: responsible innovation 
depends on accountability in practice. By combining Audit, Analysis and 
Assessment, organisations can move from ethical principles to stronger 
governance, greater transparency and more sustainable business 
relationships. 
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